Civic-Recreational-Industrial Authority

@ Regular Meeting Agenda Chairman Howard Lim
A February 8, 2017 Board Member David Carmany
9:00 a.m. Board Member Larry Hartmann

Board Member Catherine Marcucci
Board Member Danny Molina

Location: City Council Chamber, 15651 East Stafford Street, City of Industry, California

Addressing the Authority:

» Agenda ltems: Members of the public may address the Authority on any matter listed on the Agenda.
In order fo conduct a timely meeting, there will be a three-minute time limit per person for any matter
listed on the Agenda. Anyone wishing to speak to the Authority is asked fo complete a Speaker’s
Card which can be found at the back of the room and at each podium. The completed card should be
submitted to the City Clerk prior fo the Agenda ifem being called and prior to the individual being heard
by the Authority.,

. Public Comments (Non-Agenda ltems): Anyone wishing to address the Authority on an item not on
the Agenda may do so during the “Public Comments” period. In order fo conduct a timely meeting,
there will be a three-minute time limit per person for the Public Comments portion of the Agenda.
State law prohibits the Authority from taking action on a specific item unless it appears on the posted
Agenda. Anyone wishing to speak fo the Authority is asked to complete a Speaker's Card which can
be found af the back of the room and at each podium. The completed card should be submitted to the
City Clerk prior to the Agenda item being called by the City Clerk and prior to the individual being
heard by the Authority.

Americans with Disabilities Act:

> In compliance with the ADA, if you need special assistance to participate in any City meeting (including
assisted listening devices), please contact the City Clerk’s Office (626) 333-2211. Notification of at
least 48 hours prior to the meeting will assist staff in assuring that reasonable arrangements can be
made to provide accessibility to the meeting.

Agendas and other writings:

» In compliance with SB 343, staff reports and other public records permissible for disclosure related to
open session agenda items are available at City Hall, 15625 East Stafford Street, Suite 100, City of
Industry, California, at the office of the City Clerk during regufar business hours, Monday through
Friday 9:00 a.m. to 5:00 p.m. Any person with a question concerning any agenda item may call the
City Clerk's Office at (626) 333-2211.

1. Cail to Order

2. Flag Salute

3. Roll Call

4. Public Comments
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EXPO CENTER MATTERS

5.1  Status Report on the Expo Center.
RECOMMENDED ACTION: Receive and file the report.

5.2  Consideration of the Register of Demands submitted by the Industry Hills
Expo Center for January 2017,

RECOMMENDED ACTION: Receive and fife.

BOARD MATTERS

6.1 Consideration of the Register of Demands submitted by the Finance
Department for January 8, 2017.

RECOMMENDED ACTION: Approve the Register of Demands and
authorize the appropriate personnel to pay the bills.

6.2 Presentation and discussion regarding the Civic-Recreational-industrial
Authority's Financial Report for November 2016.

RECOMMENDED ACTION: Receive and file the report.
6.3  Consideration of the Statement of Investment Policy
RECOMMENDED ACTION: Approve as submitted.

Adjournment. Next regular meeting: Wednesday, March 8, 2017 at 8:00 a.m.
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Industry Hills

Expo Center

FEBRUARY 8, 2017 Meeting
January-February Financial:

e For the month of January the Expo Center held 5 banquet events — (2) Pavilion
and (3) Avalon Room.

e The Expo Center turned away 32 potential banquet clients due to unavailability.
Of those 32 inquiries, 13 heard of the venue via our website, 10 had attended
events at the center, and 9 had been referred by previous clients.

e Inthe Grand Arena, Lynda Tjarks with Agility Productions, held a 3-day dog
agility trial from January 6th-8th.

e Los Angeles County Parks and Recreation held their annual Cheer Competition
on January 21st. This event has been at the Expo Center for over 7 years, and
we hope to continue to host their annual event every year.

e For the month of February the Expo Center currently has 7 banquet events
scheduled.

e |In the Grand Arena, Lynda Tjarks has two (3) day dog agility events scheduled
on February 349-February 5t and another on February 11th-13. Feria Del
Cabadllos Espanol will be holding a (1) day event February 18th and The
Speedway Annual Gumball Rally is scheduled for February 25t and 26th. This
event helps to showcase pee wee and Junior riders interested in the sport of
Speedway.

e The Expo Centeris currently working on the schedule for regular season
speedway racing. We are scheduling season sign ups for the weekend of our
Gumball Rally.

e Current Social Media Numbers are as follows: Cell phone texting-3928,
Electronic e-mails 3063, Twitter (Expo Account)-1056, Twitter (Speedway
Account) 1606, FB (Expo Account) 1475, FB (Speedway Account) 4345,
Instagram 2101.

We are currently working to book Grand Arena weekend events in the months
of June and October for the 2017 calendar.
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h CIVIC-RECREATIONAL-INDUSTRIAL AUTHORITY

City of Industry

CRIA BOARD OF DIRECTORS 15625 EAST STAFFORD STREET
CITY OF INDUSTRY, CALIFORNIA 81744-3366

HOWARD, LIM, CHAIRMAN (628) 333-2211

DAVID CARMANY

LARRY HARTMANN

CATHERINE MARCUCCI

STAFF REPORT

Date: January 25, 2017
To: Chairman and Members of the Board of Directors

Civic-Recreational-Industrial Authority

Prepared by: Dean Yamagata — Frazer, LLP
Via: Susan Paragas, Director of Finance

. Civic-Recreational-Industrial Authority November 30, 2016 Financial
Subject:

Statements

RECOMMENDATION
Receive and file
EXECUTIVE SUMMARY

Expo Center:

For the month ended November 2016, the Expo Center generated revenues of $132,682 and
incurred expenses of $157,307. The shortfall of $24,625 is being funded by available cash on
hand. There were no cash transfers from the Capital Projects Fund.

For the year ended November 2016, the Expo Center generated revenues of $747,908 and
incurred expenses of $1,003,486. Transfers from the Capital Projects Fund amounted to $42,138.
Year to date revenue and expenses in line with the annual budgeted amounts.

Capital Projects Fund:

Total expenses budgeted for the year ending June 30, 2017 amount to $572,385 which the Fund
has incurred $40,679 for the five months ending November 30, 2016.

Page 1 of 2



A CIVIC-RECREATIONAL-INDUSTRIAL AUTHORITY

City of Industry
15625 EAST STAFFORD STREET

CITY OF INDUSTRY, CALIFORNIA 91744-3366
(626) 333-2211

CRIA BOARD OF DIRECTORS

HOWARD, LIM, CHAIRMAN
DAVID CARMANY

LARRY HARTMANN
CATHERINE MARCUCCI

DESCRIPTION OF REPORTS

The monthly financial statement is a comprehensive document reflecting the financial position of
the Authority at November 30, 2016.

Fiscal Impact

There is no fiscal impact as result of this action.

Page 2 of 2
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CIVIC-RECREATIONAL-INDUSTRIAL-AUTHORITY
CITY OF INDUSTRY

FINANCIAL STATEMENTS

NOVEMBER 30, 2016

TABLE OF CONTENTS

Page

Executive Summary 1-3
Balance Sheet as of November 30, 2016 4
Statement of Operations for the month and

year to date ended November 30, 2016 5
Statement of Cash Flows — Industry Hills Expo Center for

the five months ended November 30, 2016 6
Schedule of Revenues and Expenses — Industry Hills ExpoCenter

for the month and year to date ended November 30, 2016 - Scheduie 1 7-8
Schedule of Revenues and Expenditures — Capital Projects Fund for the

month and year to date ended November 30, 2016 - Schedule 2 9

Note: The presentation of these financial statements do not conform with Governmental Accounting
Standards Board statement number 34 — Basic Financial Statements — and Management Discussion and

Analysis — for State and Local Governments and do not include all the disclosures required by this
pronouncement,



CIVIC-RECREATIONAL-INDUSTRIAL-AUTHORITY
CITY OF INDUSTRY

EXECUTIVE SUMMARY
FINANCIAL STATEMENTS
NOVEMBER 30, 2016

Expo Center Operations

During the month ended November 30, 2016, we held eight events in the Pavilion and
ten events in the Avalon Room with contracts totaling $68,895.

In the Grand Arena we held four events with the confract totaling $63,092. These events
were SGV Kennel Club, Vet Benefit Roping, Inland Empire Hunter Jumper, and SGV All-
American Cheer Competition.

During the month ended November 30, 2016, there were no events held in the
speeadway.

At November 30, 2016, our financial statements refiect the foliowing activity:

Month Ended Year ToDate  Annual Budget % of Annual

Expo Center Operations 1113012016 11/30/2016 2016-2017 ~ Budget

Total revenues $ 132,682 § 747,908 § 1,561,570 48%
Expenses:

Direct Expo Center expenses 60,640 563,998 1,029,425 55%
General and administrative expenses 96,667 439,488 1,027,760 43%
Total direct Expo Center expenses 157,307 1,003,486 2,057,185 49%
Net loss from cperations (24,625) (255,578) (495,615) 52%
Net loss $ {24,625) § (255,578} § {495,615) 52%

We have booked sixteen future Banquet events with contracts totaling $36,520. We also

have booked three future Grand Arena events with base contracts totaling $6,600. These

~amounts do not include any estimates of alcohol and food sales. Event concession sales will
vary depending on facilities utilized.



CIVIC-RECREATIONAL-INDUSTRIAL-AUTHORITY

CITY OF INDUSTRY

EXECUTIVE SUMMARY

FINANCIAL STATEMENTS

NOVEMBER 30, 2016

The following is our summarized financial statements by department at November 30, 2016:

Expo Center Operations Month Ended Month Ended Month Ended Month Ended Month Ended
111302016 11/30/2016 11130/2016 11/30/2018 14302016
‘ Grand General

Speedway Facilities Arena and Admin, Totals
Total revenues $ - $ 66,895 § 63,002 § 695 § 132,682
Expenses.
Direct Expo Center expenses {(32,622) 47 601 45,661 - 60,640
Generaf and administrative expenses - - - 96,667 96,667
Total direct Expo Center expenses {32,622) 47,601 45,661 96,667 157,307
Nat income (loss) from operations 32,622 21,294 17,431 (95,972) {24,625)
Net income (loss) for the month ended $ 32622 § 21,294 % 17431 § {95,972) § {24,625)

Year To Date Year To Date Year To Date Year To Date Year to Date
11/30/2016 11/30/2016 11/30/2016 11/30/2016 11130/2016
Expo Cenier Operations Grand General

Speedway Facilities Arena and Admin, Totals
Total revenues $ 153,759 § 295771 % 203964 § 4414 % 747,908
Expenses;
Direct Expo Center expenses 155,768 160,223 248,007 563,968
General and administrative expenses - - - 430 488 439,488
Total direct Expo Center expenses 155,768 160,223 248,007 439,488 1,003,486
Net income (loss) from operatins {2,009) 135,548 45957 (435,074 (255,578)
Net income {loss) year to date $ (2,009} $ 135,548 § 45957 § {435,074) § (265,578)




Tolal revenues $

CIVIC-RECREATIONAL-INDUSTRIAL-AUTHORITY
CITY OF INDUSTRY

EXECUTIVE SUMMARY
FINANCIAL STATEMENTS
NOVEMBER 30, 2016

CRIA Capital Assets

in accordance with GASB 34, the Civic-Recreational-Industrial-Authority (referred to as
“CRIA" is required to capitalize and depreciate their capital assets. The capital assets net of
accumulated depreciation at November 30, 2016 amounted to $8,769,709. This amount
represents the cost of capital assets purchased.or constructed over the years at the Industry
Hills Expo Center and surrounding areas. No depreciation expense has been recorded in the
statement of operations for the period ended November 30, 2016. it is the accounting policy of
the CRIA to record annual depreciation expense subseguent to the compiletion of the June 30,
2017 annual audit.

Capital Projects Operations

The capital projects fund reflects expenditures for capital improvements and operational
costs. Operational costs include Board and staff salaries, professional services and
miscellaneous items.

At November 30, 2016, our financial statements reflect the following activity:

Month Ended YearToDate  Annual Budget % of Annual
Capital Projects Fund 1113012016 11/30/2016 2016-2017 Budget

3 422 § 510 83%

Expenditures

General and administrative expenses 10,164 40,679 572,385 7%
Total expenses 10,164 - 40,679 572,385 %
Net loss $ (10,164) § (40,257) § (571,875) 7%




CIVIC-RECREATIONAL-INDUSTRIAL-AUTHORITY

CITY OF INDUSTRY

BALANCE SHEET

AS OF NOVEMBER 30, 2018

Capital Projects Expo Center
ASSETS
CURRENT ASSETS:
Cash and cash equivalents 16,217 250,749
Investments 147,087 -
Accounts receivable, net - 43,823
Prepaid insurance - 6,131
Prepaid expenses 3,376 -
| Inventories - 33,949
Deposits - 3,000
Total current assets 166,680 337,652
CAPITAL ASSETS, net 72,075 8,769,709
Totlal assets 238,755 8,107,361
LIABILITIES AND FUND EQUITY
CURRENT LIABILITIES:;
Accounts payable - 83,902
Sales tax payable - 4,759
Advance rentai payments - 116,872
Security deposits - 54,315
TotIaE current liabilities - 259,848
FUND EQUITY:
Fund balance 238,755 8,847,513
Total iabilities and fund equity 238,755 9,107,361
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CIVIC-RECREATIONAL-INDUSTRIAL-AUTHORITY

CITY OF INDUSTRY

INDUSTRY HILLS EXPO CENTER

STATEMENT OF CASH FLOWS

FOR THE FIVE MONTHS ENDED NOVEMBER 30, 2016

AMOUNT
CASH FLOWS FROM OPERATING ACTIVITIES ] B
Net loss before transfers and other credits {255,578)
Adjustments to reconcile net loss to net cash used
[in operating activities:
Change in operating assets and liabilities
Accounts receivable, net 13,294
_|Prepaid insurance 6,131
Inventories 9,764
Accounts payable (10,010}
Sales tax payable 182
Advance rental payments - _ (30,817)
Security deposits 5,745
Net cTsh used in operating activities (261,299)
CASH FLOWS FROM NON-CAPITAL FINANCING ACTIVITIES B
Other financing sources 42,138
NET CHANGE IN CASH {219,161)
Cash at July 1, 2016 469,910
Cash at November 30, 2016 250,749
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INDUSTRY HILLS EXPO CENTER
SCHEDULE OF REVENUES AND EXPENSES
FOR THE MONTH AND YEAR TO DATE ENDED NOVEMBER 30, 2016

ANNUAL % OF
MONTH ENDED YEAR TO DATE BUDGET ANNUAL
Expo Center Operations 11/30/2016 11/30/2016 2016-2017 BUDGET
Revenues
_|Facilities rentals 3 34,707 | § 138,968 | § 280,100 50%
Facilities rentals - bar sales 26,180 122,122 255,460 48%
Facilities - securily £ 849 26,195 44,340 58%
Facllities - focd 516 1,080 1,680 64%
Facilities - insurance 1,600 7,200 20,400 35%
Facilities - other . ) 43 206 1,710 12%
Grand Arena - special events rentals 8,800 25,800 91,300 33%
Grand Arena - oufdoor arena rentals 1,600 1,600 4,620 35%
Grand Arena - show barn sta#i rentals 3,175 16,758 30,080 56%
_{Grand Arena - shaving sales . 1,498 2,976 9,050 33%
Grand Arena - securily 2,266 15,536 26,950 58%
Grand Arena - frailer parking N 1,550 3,700 14,080 28%
Grand Arena - bar sales {540} 135,281 216,320 63%
__|Grand Arena - food 24,495 42,153 103,350 41%
Grand Arena - feed sales - 239 - 0%
Grand Arena - other 20,248 45,924 140,340 33%
Speedway - Merchandise - 5,905 12,470 55%
Speedway - Bar . - 38,344 71,050 54%
Speedway - Prize Money - 17.911 56,190 32%
Speedway - General Admission - 37,222 74,180 50%
Speedway - Food - 35,027 60,080 58%
Speedway - Parking ‘ - 12,575 23,250 54%
Speedway - Other - 5774 17,540 33%
G&A- Other | 695 4,414 7,030 63%
B ETosaz revenues 132,682 747,908 1,561,570 48%
Expo expenses| —
Cost of sales 7,849 71,677 135,075 58%
_|Bar supplies] - 2,229 12,950 7%
Promotional banquet 1,913 11,687 19,420 60%
Feed| | - - 340 0%
Contract laborfwages 55,934 165,735 361,965 46%
Furnitureffixtures & equipment - 7,133 28,260 25%
Facilities - insurance 900 4,301 - 0%
Miscellaneous 363 17,129 33,580 51%
Promaotional . I i ke 36,023 72,570 51%
Property maintenance 85 18,356 10,645 172%
Security - Grand Arena 4,715 26,828 43,200 62%
Security - Facilities 5,670 24,087 39,650 61%
Security - Speedway - 16,464 14,000 110%
Shavings 4,138 3,812 4,780 80%
Supplies ) 4,229 21,208 30,115 70%
Equipment rental 72 a7 1,060 35%
Special event concessions 9,656 29,516 39,035 74%
Bad debt | 1,250 3,445 - 0%
Speedway- Concessions - - 25,080 0%
Speedway- Marchandise - 1424 | | 14,040 10%
Speedway- insurance 1,226 7,022 17,140 41%
Speedway - Prize money - 36,005 58,180 62%
Speedway- Outside services (36,163} 52,746 £6,560 79%
Total Expo expenses 60,640 563,998 1,029,425 B5%
Operating income before direct
G& AEand CRIA indirect expenses 72,042 183,910 532,145 35%




CIVIC-RECREATIONAL-INDUSTRIAL-AUTHORITY

CITY OF INDUSTRY

INDUSTRY HILLS EXPO CENTER
SCHEDULE OF REVENUES AND EXPENSES
FOR THE MONTH AND YEAR TO DATE ENDED NOVEMBER 30, 2016

ANNUAL % OF
MONTH ENDED YEAR TO DATE BUBGET ANNUAL
Expo Center Operations 11/30/2016 11/30/2016 2016-2017 BUDGET
Direct general and administrative expenses
Office supplies - - 1,610 0%
Travei and meelings - 237 §,300 4%
Dues, subscriplions, beoks, elc. - 975 930 105%
Equipment rental/lease 340 1,783 5,620 32%
Furnitureffixfures & equipment - - 11,210 0%
Telephone 1,611 7,742 20,185 38%
Postage 133 4,122 7,490 55%
Miscellanecus e o 70 4,918 14,000 35%
Professionzl sesvices 22,248 70,978 127,730 56%
______ Repairs and eguipment 2,274 13,334 28,010 48%
Vehicle expenses 3,332 16,850 34,030 48%
Insurance and bonds - - 9,400 0%
Supplies | - 3,489 22,508 39,965 56%
Contract labor/administrative wages 39,362 166,893 402,990 39%
Property maintenance 13,677 69,968 145,880 48%
Utilities | 10,144 69,181 172,510 40%
Total direct general and
administrative expenses 96,667 439,488 1,027,760 43%
Expo Center operaling income {foss} $ (24,625) & (255578)| § {495 616) 52%
[

Schedutle 1
Page 2



CIVIC-RECREATIONAL-INDUSTRIAL-AUTHORITY Schedule 2
CITY OF INDUSTRY

CAPITAL PROJECTS FUND
SCHEDULE OF REVENUES AND EXPENDITURES
FOR THE MONTH AND YEAR TO DATE ENDED NOVEMBER 30, 2016

ANNUAL
MONTH ENDED YEAR TO DATE BUDGET % OF ANNUAL
nB_I;nyNUIIES 11/30/2016 1173012016 2016-2017 BUDGET
Other revenuesI 3 - § 422 1§ 510 83%
GENERAL AND ADMINISTRATIVE EXPENSES
Salaries - board 2,047 12,947 40,875 32%
Payroll taxes - - 3,975 0%
Miscellaneous 25 164 500 33%
Life insurance, state comp, and LTC - - 11,835 C%
Group medical/dental 157 991 | | 229,800 0%
Professional services 3,000 5,000 10,000 50%
Accounting - 44 4,627 30,000 15%
I Planning, Survey and Design - - 30,000 0%
Vehicle expenses 511 1,865 6,000 0%
Advertising and Printing - - 10,600 0%
General engineering - 6,979 50,000 14%
Property mainlenance 4,280 7.778 100,000 8%
Insurance and bonds - - 45,600 ; 0%
Utilities 72 300 - C%
Other 28 28 3,800 1%
Tolal general and administrative expenses 10,164 40,679 572,385 7%
EXCESS OF EXPENDITURES OVER
‘‘‘‘‘‘‘ REVENUES _m $ (10,164)[ § (40,257)[ $ (571,875) 7%
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P CIVIC-RECREATIONAL-INDUSTRIAL AUTHORITY

City of Industry

15625 EAST STAFFORD STREET
CITY OF INDUSTRY, CALIFORNIA 91744-3366
(626) 333-2211

January 1, 2017

TO: Paul J. Philips, Executive Director
FROM: Phyllis Tucker, Authority Treasurer

SUBJECT: Statement of Investment Policy

Attached is a copy of the Statement of Investment
Policy for the Civic-Recreational-Industrial Authority
dated January 1, 2017, for all future investments,
pursuant to Section 53601 and Section 53635 of the

California Government Code.

My recommendation is that the CRIA board approve the

Investment Policy.
i

Phyllis ‘Tucker,
Authority Treasurer

c: City Council

Fncl.-1



A CIVIC-RECREATIONAL-INDUSTRIAL AUTHORITY

City of Industry

15625 EAST STAFFORD STREET
CITY OF INDUSTRY, CALIFORNIA 91744-3366
(626) 333-2211

January 1, 2017

STATEMENT OF INVESTMENT POLICY

Effective this date, the following is the
[nvestment Policy of the Authority Treasurer
of the Civic-Recreational-Industrial Authority
for all future investments.

Monies in the treasury not required for
the .immediate necessities of the Civic—
Recreational-Industrial Authority may be
invested in the following investments as
authorized and more fully described in
Section 53601 and Saction- 53635 of ihe
California Government Coda:

a.

b.

Securities of the U.5. Govern—
ment, or its agencies

inactive public deposits;
non-negetiable and/or non-
transferable certificates of
deposit

Bankers acceptances
Commercial paper

Local Agency Investment Fund
(State pool) deposiis

(Govt. Code Section 16429.1)

Passbook savings account
demand deposits

Repurchase agreements

Los Angeles County Investment Pool
(Calif. Gov. Cpde Section 53684}



January 1, 2017

STATEMENT OF INVESTMENT PQOLICY - coni'd..

Cc:

i. It is CRIA's policy not to
utilize reverse repurchase
agreements or shares of berre-
fickal interest issued by di—
versified management companies
{(mutual funds), unless that
fund is composed entirely of
securities of the U.5. Govern-
ment, or its agencies, and the
use of such funds shall he-re-
stricted to sweep accounts.
{Reverse repurchase agrsements
shall be permitted IT they are
assets of the Local Agency In—
vestment Fund). '

City Council

/) :
Ol 42,0 M:,)

Phyllis TucKer, Authority Treas. .

Civic=Recreational-Indusirial Auth.



